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Synopsis

Agile Product Management Just Got EasierAgile Product Management:Product Backlog:21 Tips To
Capture and Manage Requirements with ScrumThank you and congratulations on taking this class,
a ceProduct Management: 21 tips to create and manage the Product Backloga «.In this class, you
will be given a multitude of proven tips to manage your product backlog as part of an agile scrum
team.l know you will get value from this class as it gives you a full introduction to the concept of the
product backlog. | then walk you step by step through the steps involved in managing a backlog.
Following this, | give you tips for improving product backlog management in your team or business
from the ground up. Along the way, | give youA plenty of examples and give you best practices for
product backlog management within agile scrum. In this class, you will learn:- A brief recap of agile
and scrum principles-What is a product backlog and how is it different from traditional requirements
documents-How to create a product backlog from a product vision-What user stories are and how
they are simpler for managing requirements-Concise techniques for improving your product backlog
management Agile Product Management: Release Planning:21 Steps To Plan Your Product
Releases From A Product Vision With Scrum Thank you and congratulations on taking this class,

a ;eRelease Planning: 21 Steps to plan your product release from a product vision with Scruma «.In
this class, we will discus some actionable steps and strategies on how to build a release plan using
21 easy to follow agile techniques.l am confident that you will find this class extremely valuable
irrespective of your level of knowledge about scrum and release planning. We will start by building a
strong foundation about scrum and release planning then move on to discussing the specific steps
that you can follow to build a successful release plan. | wona ™t stop there; | will go on to explain
some very effective tips and tricks on how to master and improve release planning in your team or
business from the ground up. And as with my other classes, | will give you plenty of examples to
illustrate how best to implement scrum in product development and release planning. In this class,
you will learn:-A brief recap of agile and scrum principles-What is a release plan and how it helps
the team and stakeholders to set reliable expectations-How a release plan is built for a single
release-The steps involved in building a release plan including starting from the project vision,
including stakeholders, using the roadmap and building the release plan from the product
backlog-How and when to conduct the release planning meeting and why it is important-Concise
techniques for improving your release backlog-How to maintain a release planScroll Up To The Top
Of The Page And Click The Orange "Buy Now" or "Read For Free" Icon On The Right Side!
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Customer Reviews

This book is piled with information. Itd ™s advice has saved me from making many errors in this
method. To produce a quality product change is ongoing and iteration advancement is not always
foreseen in the areas | expect. Building a release plan and strategizing the people and skills we
need are planning with lists. This book thankfully is more than lists and its products are the vision
that the reader brings with them. This book is one | will appreciate as reference on my shelves. This

was a good read.Mr Joe
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